LC Meur Move Facts

Methodist He:

“mmy Children’s Hospital

Move days:

e Dec. 3-5a.m. - Emergency Department opens/ old ED stops accepting new patients
e Dec.4-8a.m.-1p.m. - Patient move

e Dec.5-8a.m. -2 p.m. - Patient move

Planning began in December 2008

More than 200 people involved in planning process — 11 teams

Nearly 25,000 man hours involved in planning process and move

2,000 Le Bonheur employees will be involved on move days

25,000 pieces of equipment will be moved (beds, monitors, etc.)

8,000 new pieces of equipment had to be purchased

Medical/surgical patients will move every four minutes

Critical care patients will move every 10 minutes

It will take move teams 6.8 minutes to make the journey from old hospital to the new
Move teams are made up of 100 employees (50 each day)

Four employees are included on each move team — at least two are nurses and respiratory therapists
A physician or nurse practitioner will also accompany critical care patients

Nursing staff received 12 hours of training on the new building and technology
Non-nursing staff received eight hours of training

Three practice moves were held in preparation

The move process itself cost $2 million of the $340 million new hospital budget
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